FOES Annual General Meeting
at Outwood Academy Easingwold, Tuesday 24th September 2019
Minutes
Present Fiona Skelton (FS, Chair), Lorna Wood (LW, Treasurer), Rachel Richardson (RR, Secretary), Vivienne
Cooper (VC), Elaine Walker (EW), Tom Garnham (TG), Claire Kelly (CK), Adrienne Wiltshire (AW), David
Ross (DR), Ron Copes (RC),Jackie Coultous (JC), Frank Johnston-Banks (FJB), Billie Ashworth (BA) .
Meeting commenced 6.30pm
1

Apologies
Kathleen Butcher, Christine Cookman, Kathryn Lynam

2

Approval of minutes of the last AGM (10th October 2018)
The minutes from the previous AGM held on 10th October 2018 were approved.

3

Matters arising (not covered elsewhere on the agenda)
There were no matters arising.

4

Chairperson’s Report (Attached)
EW noted the impressive and wide-ranging list of projects that had been funded
over the previous year. TG commented that the impact of the funding was being
seen and that it was making a real difference.

5

Treasurer’s Report (Attached, including Financial Statements for both funds)
General Fund (Balance at 29th June 2019) … £1,364.00
Bicentenary Account (Balance at 29th June 2019)… £2,689.00
The current portfolio of the Bicentenary Fund is valued at £122,156. LW explained
that the signatories for the General Fund are RR, LW and FS. The signatories for
the Bicentenary Account are Laura Eddery, LW and FS. Both these sets of
signatories would need to be changed as RR, LW and FS are stepping down from
their committee roles. The trustees of the Bicentenary Fund are LW and Laura
Eddery and this would also need to be changed.

6

Election of Officers
Chairperson - EW was proposed by FS and seconded by LW.
Treasurer - DR was proposed by LW and seconded by VC.
Secretary - CK was proposed by RR and seconded by EW.
EW noted that she was taking on the role of Chairperson on the understanding
that her focus would be on maintaining the Bicentenary fund and distributing the
proceeds. She does not have capacity for any active fundraising on behalf of FOES,
however, she would be fine with other involved parents/members organising
fundraising activities themselves. DR noted that his position was very much the
same as EW’s.
The new committee agreed they would continue to organise a minimum of four

Action

FOES meetings a year, including the AGM. CK noted that she would only be able
to take on the role of Secretary part-time. There are some people who may be
willing to take on some of the secretarial role, including BA.
It was agreed that another group of parents would need to take on providing
refreshments at school concerts, if the Academy still wished for this to continue.
7

Funding requests from the Academy
There were no funding requests from the Academy. TG spoke about the positive
impact of the projects funded by FOES over the past year including Piper, the
reading dog, the Three Peaks challenge, Robotics Club and the Debating Society.

8

Future Fundraising/Events
The school library had donated various books to FOES which could be sold to raise
funds. The new committee would consider how to proceed. EW also mentioned
the possibility of applying to the Co-op Community Fund.

9

Correspondence
There was no correspondence.

10

Any other business
There were a few issues to be sorted out regarding the handover, including the
FOES email account, website and Facebook page. It was agreed the old committee
would work with the new committee on the handover. EW agreed to discuss
refreshments at school concerts with Mr Kenway.
FS noted that herself, RR and LW were planning a celebration meal out on 12th
October and any of the members would be welcome to attend.
FS, LW and RR were thanked for their contribution to FOES

11

Date of next meeting
The next meeting will be in November, date to be confirmed.
Meeting finished at 8pm.

FOES Chairperson’s Report 2019
Welcome to the FOES Annual General Meeting.
This meeting marks the end of my fifth year as a member of FOES, and my second as Chair. As you know, I will be
standing down from the role this evening, along with my fellow committee members, Lorna and Rachel, as none of us
have children attending the academy now and feel it is the natural time to move on and hand over the reins to a new
team.
Looking back over the last few years, I feel an overall sense of satisfaction and pride for what we have achieved together
as a team. FOES has navigated through a period of dramatic change, as Easingwold School became Outwood Academy
Easingwold. There have been challenging times along the way, but I feel we are ending on a high, with everything in
place for a successful and smooth handover.
We are happy to have received offers from FOES members here tonight to take on the key committee roles, enabling
FOES to continue supporting our local young people and secondary school, as it enters its 39th year. There are likely to
be changes on the horizon, as I think I am right in saying that all the incoming committee members are willing to take on
the administrative duties associated with the roles, and to oversee the Bicentenary Fund, but will be looking to the
wider parent community to organise fundraising activities if people wish to keep that side of FOES active.
As always, FOES’ main source of income last year was from the interest generated by the Bicentenary Trust Fund. We
added to this with proceeds from the Jaipur Quiz Night, as well as refreshments at the Winter Concert, Drama
Production, and the Summer Concert. In addition, easyfundraising continues to offer a great way for anyone to support
FOES with minimal time commitment and effort. To date, our supporters have raised over £1,100 for FOES through
easyfundraising. To find out how you could lend your support in this way, I have provided a link to our website:
http://foes.org.uk/Supporting-FOES.
This year has seen probably the largest annual expenditure by FOES to date. At the start of the year, after much careful
consideration, FOES made a contribution of £40,000 towards the planned all-weather pitch, to be located in the school
grounds. We all agreed this was a good use of FOES funds. Not only will it benefit children attending the academy, but it
will also be offered as a community facility outside of school hours and during weekends and holidays.
FOES also funded a good spread of smaller projects throughout the year, across different departments within the
school. The intention is always to benefit as many children as possible with the funds we have available. With this in
mind, we agreed two funding requests from the school librarian for author’s visits, one at the start of the 2018 academic
year, and one to kick off this Autumn term. These visits are aimed at inspiring younger students in Years 7 and 8, and
encouraging a greater enjoyment of reading.
We were also happy to be able to provide the Maths department with new resources for students in need of additional
support, new team kits for the Senior Basketball and Junior Football teams, and some fantastic sounding Musical
Theatre Workshops for the Creative Arts Facility’s London trip earlier this year. We supported the 6th Form’s recent
charity event in aid of Young Minds, and students in Year 10 benefitted from an interactive workshop by a travelling
Shakespeare company.
We provided new robotics equipment for the DT department, and a subscription to The Day, a resource for schools
aimed at bringing current affairs to life. We funded subscriptions to a number of foreign language magazines for the
Language department, and the set up costs for an exciting new debating club. And lastly, my firm favourite this year… as
part of the academy’s accelerated reading programme, FOES have funded visits to school by Piper, the reading dog.
I hope you will agree that FOES have made some incredibly valuable contributions to school life, and our children’s
experiences, and I would like to thank everyone who has played a part in making this possible. We have been delighted
to welcome some newcomers to FOES recently, and I would like to thank everyone for making the effort to attend
meetings and show an interest in what we do. Of course, my most heartfelt thanks go to my fellow committee
members, Lorna and Rachel, for their amazing support and friendship over the years.
I wish the new FOES team every success for the future.

Treasurers report 24/9/2019
Year end June 2019

To confirm the signatories for the bi- centenary account are: Laura Eddery, Lorna Wood and
Fiona Skelton
Signatories for the current account are: Rachel Richardson, Lorna Wood and Fiona Skelton
The signatories will need to be changed when the new committee takes over.
Accounts dated June 2018 – June 2019 are attached.
Income was £5,763 and outgoings (listed on the accounts) £51,168.
We made £1,644 through providing refreshments at the concerts and easy fundraising. £4,119
was made through investment income which is slightly under our £5,000 target. However,
£16,197 was made in investment gains and has been reinvested.
We overspent by £29,208 but this is due to the very large payment to school of £40,000 for the
3G pitch.
Brewin Dolphin
Brewin Dolphin looks after a large sum of money for us and pays any dividend shares into our
Barclays account.
The two trustees for the money are Lorna Wood and Laura Eddery.
The annual income which we hope to obtain from the investment has reduced from £5000 pa to
£3500 due to the large pay out we made.
The Bi-centenary Account at Barclays:
Balance as at 29/6/2019 is £2689.00
General Current Account at Barclays
Balance as at 29/6/2019 is £1364.00

